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Enotional Intelligence Case Study
Amadori for MDonal ds



May 4th, 2018 - Enotional
intelligence in business research
study shows benefits of ElI on

organi zati onal performance Hi gher EQ
| eaders create better organizationa
climte'

' The Four Types of Organizational

Cul ture POPi n

May 6th, 2018 - August 22 2016 The
Four Types of Organizational Culture
Every organi zation is different and
all of them have a unique culture to
organi ze groups of peopl €'

"What is N ke s organi zati onal
structure Answers com

April 21st, 2018 - The Ni ke
sportswear conmpany is organized in a
mat ri x organi zational structure nore
commonly known as a fl at

organi zational structure''Difference
Bet ween McDonal ds and Burger King
May 7th, 2014 - MDonal ds vs Burger
Ki ng McDonal ds and Burger King are
famous fast food restaurants Both of
t hese restaurants have been in the
busi ness for nore than 50 years \Wen
conmparing the two McDonalds is nore
famous than Burger King and the



former has a wi der presence than
Burger King' 'MDonald s workers

all ege injuries unsafe conditions
March 15th, 2015 - McDonald s

wor kers are asking OSHA to inspect
their workpl aces alleging they ve
been injured at work because of a

| ack of training and protective
equi prent’

"Strategy follows structure
structure supports strategy

May 6th, 2018 - Strategy and
structure are married to each other
If you change one you have to change
t he ot her'

"Strategy not Technol ogy Drives
Digital Transformation

July 13th, 2015 - Strategy not
Technol ogy Drives Digital
Transformati on Beconming a Digitally
Mat ure Enterprise'

'The pyrami d of corporate social
responsibility Toward the

May 2nd, 2018 - The Pyranid of

Cor porate Social Responsibility
Toward the Moral Managenent of
Organi zati onal Stakehol ders Archie B
Carroll F or the better part of 30



years now corpo rate executives have
struggled with the issue of the firm
S responsibility toits soc
ety''Introduction to Internationa
Busi ness Rutgers University

May 4th, 2018 - 1 International

Busi ness Definitions 1 IB field is
concerned with the issues facing

i nternational conpani es and
governments in dealing with all
types of cross'

' McDonal d?s Organi zati onal Structure
Anal ysi s Pannore

May 6th, 2018 - MDonal d?s

organi zational structure and its
characteristics are exanmined in this
case study and anal ysis to determne
its mai n advant ages and

di sadvant ages' ' Organi zat i onal
Structure of Southwest Airlines

May 2nd, 2018 - Sout hwest Airlines
is one of the nobst successful
airlines It is located in the | ow
cost market segnment which nmakes it
even better It is a role nodel for
many ot her |l ow cost airlines |ike
Ryanair and Easyjet'



' Theory of Devel opment MSS Research
May 5th, 2018 - Theory of

Devel opnent by Garry Jacobs Robert
Macfarl ane and N Asokan presented to
Paci fic Ri m Economi ¢ Conference
Bangkok Jan 13 18 1998'' WGFSI GFSI
Board

May 6th, 2018 - The GFSI Board is
made up of nenbers drawn from maj or
retail er manufacturer and food
servi ce operators They provide the
strategic direction and oversee the
dai | y managenent of GFSI'
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